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Hau Mitakuyepi… 
Hello Relatives: 

Life is good and all is well. 
Our New Classroom and office building is 70% completed with an estimated move in date 
of January 6, 2019. Thanks to you, our many friends and supporters, we have raised about 
$7 Million of our $7.2 Million goal. We hope to begin tours of the new facility in the late 
fall as we near completion. The Grand Opening is tentatively planned for Valentine’s Day 
2019. We hope to see you all there! 

All three of our Ateyapi Mentoring programs have been refunded. Just a few months ago it 
looked as if they would all be ending and we received good news not, once, twice, but three 
times. Now, mentors in all three of our Ateyapi Programs will be able to continue their 
work with our Native American Students and families. The drop out rate for high school 
seniors in our program has been reduced from 63% to 31% over the last seven years. We 
hope that it will continue to improve. 

Early Head Start was awarded 24 new child spots and 4 new prenatal mothers spots. The 
Head Start received a duration increase which made a half day classroom into a full day/full 
year classroom. Because of these awards our new building is filled to capacity with no  
unused classrooms and our annual budget was permanently increased by $1 million. 

A new generation of staff have been put in place: Amy Sazue is our new Development  
Director, Whitney Rencountre is our new Communications Coordinator, and LaRae Arroyo 
is our new Early Childhood Development Coordinator. Together our administrators have 
completed our next five-year strategic plan. We are moving forward with Optimism, Hope, 
and Strength to face the future. 

In short, we have been blessed, All our prayers have been answered. 

Wopila Tanka Icicupi!  

Thanks to all of you for your help and goodwill! 

Sincerely, 

Bruce Long Fox, 
Executive Director 

RAI Executive Director- Bruce Long Fox RAI Board Chair- Carol Marshall-Coon 
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MISSON 

RAI seeks to create community change by role modeling positive, healthy, 

alcohol and drug free lifestyles incorporating Lakota/Dakota values. Fami-

lies and children we teach now will have a lasting impact on future  

generations. We seek to strengthen individuals, families,  

and the Native community in Rapid City. 

VISION 

Rural America Initiatives provides the highest quality services to eligible 

Native American families acting as a catalyst for the development of 

healthy, sober, self-sufficient Native American  families. 

MOTTO 

Envision your grandchildren. Walk the Red Road today! 
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BOARD OF DIRECTORS 

Chairperson: Carol Marshall-Coon, Crow Creek Sioux Tribe 

Home Health Care Provider 

Treasurer: Sharon No Heart, Standing Rock Sioux Tribe 

Ancestors' Art of the Black Hills, Owner 

Secretary: Jacquie Arpan, Oglala Sioux Tribe 

Community Health Education, Sioux San Hospital 

Denise Murphy, Member, Three Affiliated Tribes of ND 

Indian Child Welfare Expert 

Charles Durrell Robertson, Jr. Member, Cheyenne River Sioux Tribe, 

Attorney 

Larry Prairie Chicken, Rosebud Sioux Tribe 

Rehabilitation Aftercare Specialist, Sioux San Hospital 

Kati Pechota Member. Oglala Sioux Tribe, Teacher 

Wilson  Elementary Rapid City Area Schools.  



6 

RURAL AMERICA INITIATIVES …  

CHANGING LIVES THROUGH EDUCATION SINCE 1986 

WHAT IS RURAL AMERICA INITIATIVES (RAI)? A Native American led 501 ( c ) 3 non-profit organization formed in 1986 to help 

the most in-need Native American families in Rapid City, South Dakota. RAI employs over 100 people, 95% of whom are Native 

American, is led by Executive Director Bruce Long Fox and is governed by a 7 member Native American Board of Directors.  

WHO DOES RAI SERVE? Approximately 1100 at-risk children and their families in Rapid City. Our priority target population is 

“transitional” families, those who move from area reservations to Rapid City within the past year. These families are looking for 

greater opportunities, but instead discover difficulty in finding employment, housing and services. Priorities are  children who are 

homeless, in foster care, handicapped or whose caregiver is incarcerated.  

HOW DOES RAI SERVE? Through educational programs that address the needs of the whole family: early childhood development 

programs Head Start and Early Head Start, serving poverty-level children pre-natal through age 5 and their families, and Ateyapi 

(Lakota for “fatherhood”), a positive role-modeling mentorship program in Rapid City’s elementary, middle and high schools. 

Services are delivered in a culturally sensitive way.   

HOW IS RAI FUNDED? Primarily by federal grants through the Department of Health and Human Services Programs. 1% of RAI’s 

operational funding is local, as the only Native American-led organization that is a member of United Way of the Black Hills.  

WHAT IMPACT DOES RAI HAVE ON OUR COMMUNITY? RAI Head Start programs help increasing number of poverty-level chil-

dren ages 0-5 get healthy starts and begin their school careers with the same skills and abilities as all children; gives poverty-level 

parents and caregivers the life skills they need to be good parents, become educated, employed, and provide stable homes for 

their families; RAI’s Ateyapi programs help children in elementary, middle and high school stay in school and graduate (over 92% 

of high school seniors in the Ateyapi program graduated in the last three years), give them confidence and the tools necessary to 

live healthy, successful lives rather than ending up in jail;  RAI provides mentoring assistance to the Rapid City Area Schools 

(currently approximately $450,000 per year);  RAI employs over 100 people with stable jobs and benefits, RAI provides a signifi-

cant positive impact on our economy (currently $22 million using a multiplier of 4.5).  

WHAT IS RAI’S CURRENT CHALLENGE? RAI’s Head Start and Early Head Start buildings are modular and trailer buildings that 

were designed to last 10-12 years. They have now been in service for over 20 years and are fully depreciated. In order to keep 

our children safe, to protect RAI’s Head Start accreditation, to reduce costs, remain sustainable and expand capacity to serve a 

growing number of people needing services, a new facility is required.  

The new 28,000 square foot $7.2 million facility is estimated to serve nearly 100,000 at-risk people over its lifetime. It will pro-

vide green space, gardens, and be an anchor for a new planned neighborhood serving low-income people with affordable hous-

ing, resources and services. Construction in underway, with an anticipated move-in date of January, 2019. The capital campaign 

is continuing, with $1.5 million left to raise as of summer, 2018. We are in the third year of a $500,000 challenge grant which, 

when successfully met with a 2/1 match, will yield $1.5 million.  We are very close to meeting our goal!  
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OVERVIEW 

Rural America Initiatives (RAI), the largest, non-profit, continuously operat-

ing Native American organization in Rapid City, is a 501 ( c ) 3 non-profit or-

ganization. Founded in 1986 to partner with Native American families to 

strengthen the development of healthy, sober, self-sufficient lifestyles, it has 

been the most effective service provider for the most at-risk Rapid City fami-

lies for thirty years. RAI addresses the needs of chronic, pervasive poverty of 

the most vulnerable Native American families who have restricted access to 

services in Rapid City. We do this through programs for children from pre-

natal through high school, reaching over 1100 children and their families. 

Over ninety-five percent of our 100+ full time staff is Native American. 

All of our activities are alcohol and chemical dependence-free  

(all activities/all staff) and strive to support the Seven Lakota Values: 

Respect (Wauonihan) 

Generosity (Wacante Ognake) 

Wisdom (Woksape) 

Humility (Wahwala) 

Compassion (Waunshila) 

Service: "helps the last one" (Wawoihakikte) 

Honesty (Wowicake) 

Our programs include Early Head Start and Head Start programs, and the 

Ateyapi (Lakota for “fatherhood”) positive role-modeling mentorship pro-

gram in elementary, middle and high schools in Rapid City. RAI also oper-

ates Early Head Start and Head Start programs on the Crow Creek Indian 

Reservation in South Dakota. 
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One target population for RAI is “transitional” families, those who move 

from area reservations to Rapid City looking for greater opportunities for their 

families in the city. Many of these transitional families do not find the  

opportunities they hoped to. Many are one paycheck, one health crisis or one bit 

of bad luck from disaster. If this happens, these families are at risk to end up in 

shelters, living several families to a motel room, on the sofas of friends or  

relatives, or on the street. They can fall between the cracks of traditional  

services, and may be the most at-risk for alcohol and substance abuse, domestic 

violence, teen pregnancy and lifestyle-based preventable diseases such as  

childhood obesity and juvenile diabetes. 
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PROGRAMS: 

Head Start/Early Head Start 

Ateyapi: 

Elementary 

Middle School 

High School  

Lakota Language 
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Prenatal to Five Head Start program serves pregnant women, infants and toddlers 

and their families. 

Head Start/Early Head Start is a federal program that promotes the school readi-

ness of children ages birth to 5 from low income families by enhancing their cogni-

tive, social and emotional development. RAI's prenatal to 5 Head Start program 

provides educational, health, nutritional, social and other services to children en-

rolled in a federally recognized tribe and their families. Services are designed to be 

responsive to each child and family's ethnic, cultural and linguistic heritage.  

HEAD START AND EARLY HEAD START 

According to the Center for American Progress, children without early childhood 

education are: 

• 25% more likely to drop out of school,

• 40% more likely to become teen parents,

• 50% more likely to require special education classes,

• 60% more likely to not attend college,

and 70% more likely to be arrested for a violent crime. 

Early childhood intervention is a strong tool to address serious problems at their 

root, and Head Start has been proven to be an effective vehicle for these efforts. 

Without RAI's Head Start programs, survival would be more difficult for transi-

tional families. 
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RAI's Head Start program has consistently scored among the highest in 

the nation. Our Head Start teachers and teacher mentors are required to 

have an Associate’s Degree or higher. Our teacher assistants are required to 

have a Child Development Associates (CDA) credential in pre-school, and 

Our Early Head Start teachers and teacher mentors are required to have a 

CDA in an infant/toddler setting.  

Each center has a variety of services and options available to families: part-

day or full day and school year or full year. Breakfast, lunch and snacks are 

provided. Transportation is available for those in need. Cultural and lan-

guage curricula for the Lakota/Dakota language are used, and  

developmental screenings are provided. 

RAI engages parents in their child's learning and helps them progress 
toward her or his educational, literacy and employment goals. Parents are 
welcomed into our program and our Parent Policy Council representatives 
are involved in shared decision making with RAI's administration and Board 
of Directors. 

Parent Meetings are held at least once a month throughout the school year 
and a variety of topics are discussed. We also hold an annual Art Expo,  
science fairs, elders and veterans honorings, powwows and more, often in 
conjunction with RAI’s Ateyapi programs. Feeding large numbers of families 
and community members is always a component of our programs and 
events. 

Parents make every effort to support our curriculum with the home in-kind 
and literacy projects. Parents are the backbone of every Head Start  
program; their  involvement is appreciated and strong in our programs. 
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We estimate that we save our families at least $1200 per month in 
child care and transportation costs, or $14,400 per child each year. 

Moreover, our program addresses the needs of the whole family. There is great 

disparity in the unemployment rate in Rapid City between Native people at 

50% and non-Natives at 4.6%. Having a job changes lives and changes commu-

nities. It is our priority to cultivate teachers from among people whose children 

have been in our Head Start program, and we provide job-skills training in ear-

ly childhood development. Over half of our teachers and aides in our Head Start 

programs began as clients.  

Enrollment of our Children and Family types 

 Head Start Early Head Start  

Funded Enrollment: 170   Funded Enrollment: 73 

Cumulative Enrollment: 200  Cumulative Enrollment: 107 

# of Single Parent Families: 125-69% # of Single Parent Families:125– 69% 

# of 2 Parent Families: 57-31%   # of 2 Parent Families: 57—31% 



13 

Head Start and Early Head Start Health Services  2015/2016 

 Indicators 

Percentage of children up to date on a schedule of preventative and primary health care per the 

state’s EPSDT schedule  (% of total children minus children < 45 days)  

Head Start:100%  

Early Head Start:91% 

Percentage of children receiving medical treatment 

Head Start:100%  

Early Head Start:100% 

Percentage of preschool children completing professional dental exams (% of total children mi-

nus children < 45 days)  

Head Start: 97% 

Early Head Start: Not applicable  

Percentage of preschool children receiving dental treatment 

Head Start: 57% 

Early Head Start: Not applicable  

Percentage of children with Health Insurance by end of year 

Head Start:100% 

Early Head Start:100%  

Percentage of children with a medical home by end of year 

Head Start: 100% 

Early Head Start:100%  

Percentage of children with up to date immunizations to date or exempt by end of year 

Head Start: 57% 

Early Head Start:75%  

Percentage of children with a dental home by end of year 

Head Start:100% 

Early Head Start: 100%  

Percentage of Children with an IEP or IFSP 

Head Start: 13% 

Early Head Start: 7% 
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EARLY HEAD START/HEAD START RAPID CITY LOCATIONS UNTIL 1/1/2019 

Lakota Site-Rapid City:    

Pre-school: 612 Crazy Horse Street 

605.341.3163 

Infant/Toddlers: 3200 Canyon Lake Dr. 

605.343.4741 

JANUARY 2019, ALL RAPID CITY PROGRAMS WILL BE HELD IN NEW  

FACILITY LOCATED AT 2112 SOUTH VALLEY DRIVE, RAPID CITY, SD 57703 

Crow Creek Sioux Reservation: 

Pre-school/infant/toddlers:  1008 Burton Stepp Loop 

605.245.2337 or 2185 

RAI Head Start staff 

RAI Early Head Start Staff 
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ATEYAPI (Lakota for “fatherhood") 
Youth mentoring program serving elementary, middle 

and high school students 

The Ateyapi Youth Mentoring Program was developed and implemented by RAI in 

1994, and serves 1100 students in the Rapid City Area School District.   

RAI employs 17 mentors in the Ateyapi program in the Rapid City Area School 

District. Young men and women are chosen who themselves strive to practice so-

ber, healthy lifestyles respectful of their cultural tradition. Ateyapi is based on  

positive role modeling because we believe that children learn more from actions 

than words. Individuals chosen to be mentors are trustworthy,  empathetic, sup-

portive and patient. They encourage and motivate youth to envision successful, 

productive futures, and give them the tools to get there. 

In 2017 Ateyapi: 

• Provided positive role models and support for 50% of  Native American stu-

dents in the District through daily contact;

• Provided the Rapid City Area School District with $450,000 worth of mentor

time.

Since 2014 over 90% of seniors in our Ateyapi programs 

graduated from high school  
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ATEYAPI IN  ELEMENTARY SCHOOLS: 

Wakanyeja Wicaki Cupi 

(“Children Giving Back”) 

Serving Wilson, Knollwood, General Beadle, Horace Mann and 

Canyon Lake Elementary Schools in Rapid City 

The goal of this project is to develop a culturally appropriate, sustainable life skills education 

and support process for American Indian youth and their families.  These skills help fourth 

and fifth grade children begin to learn  basic job skills and attitudes, and how to seek jobs 

through doing community service projects that expose them to a variety of careers and Indian 

people with their own businesses.  They are also learning money management and decision 

making skills.  Parents are encouraged to use the He Sapa Resource Center to help them look 

for jobs and resources for their families as well as to learn job and other skills. Strategies and 

activities for the program help children and adults apply Indian values in daily life especially 

Respect, Generosity, Compassion, and “Helps the Last One.” 

Children and adults learn by helping others. 
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In class Ateyapi mentors provide support to the students and teachers of the schools served 
by our program. We monitor grades, attendance and behavior to meet the individual needs of 
the students. 

During the critical "high risk" hours, after school and during the summer, the middle/
high school Ateyapi program offers activities that channel students' minds and energy into 
healthy activities including cultural teachings, physical activities, character building experi-
ences, educational projects, tutoring and more. 

The summer program is filled with fun and empowering activities.  Students experience 
our sacred Black Hills (He Sapa) with field trips to Bear Butte, Devil's Tower, Wind Cave, Pe 
Sla, Little Big Horn Battlefield, Wounded Knee and Ft. Robinson to familiarize them with and 
encourage them to develop a relationship with our ancestral homelands. Transportation and 
food are provided. 

ATEYAPI IN MIDDLE AND HIGH SCHOOLS 

Serving North, South, East, West and South West Middle Schools and 

Central High School in Rapid City, SD 

The program goal is to give our children the skills and support to make healthy choices for 

successful and productive lives. We strive to reduce the rate of teen pregnancy, gang partici-

pation and high school drop-out rates through sober, supportive role modeling and by teach-

ing Lakota values that promote a positive self-image. 

The focus for these students is career decision making, imagining the lives they want to 

lead, and envisioning their legacy for the future.  

Teen pregnancy, poverty and dropping out of school are multi-generational problems. Ac-

cording to the South Dakota Department of Health Office of Health Statistics  the teen birth 

rate for American Indian teens was five times that of white teens and three times greater 

than the general population. The teen birth rates for all of Pennington County (Rapid City) 

were much higher than the state rates; the American Indian rate was still five times greater 

than the white rate and three times greater than the rate for all races. 
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ATEYAPI LAKOTA LANGUAGE 

LAKOTA ADOLESCENTS KEEPING OUR TRADITIONS ALIVE 

The Lakota language is in danger of disappearing. 

Only 7% of contemporary Lakota people are native speakers, and each year an aver-

age of 1.3% of those speakers leave us. 

Believing that the loss of Lakota language and culture impacts levels of self-esteem, 

identity and therefore achievement for low-income American Indian children and 

their families, RAI is excited to offer a new three-year Lakota language program.  

Master Speaker, Rhonda Yankton, trains RAI staff, parents and community members 

to teach the Lakota language in the 6th, 7th and 8th grades in Rapid City. Using cur-

riculum from the Lakota Language Consortium, 450 middle school students will re-

ceive one hour of focused immersion each day.  

In addition, 300 parents, 60 staff and at least 100 community members are receiving 

language training at no cost. The location of the class as had to move twice to accom-

modate the growing number of participants. During the school year classes are held 

Tuesday evenings at General Beadle Elementary School, and a meal is provided.  
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Head Start/Early Head Start 

Our Program received an Early Head Start Expansion Grant for Rapid City for 4 Prenatal 

Moms, 8 Infants and 16 children transitioning over to Head Start. We served 243 children and 

now will serve 271. We opened our 4th and 5th temporary centers in Rapid City.  

Ateyapi Tier 1 Middle and High School 

This year we have successfully recruited 681 students of the 725 yearly goal for the school year.  

We also had monthly Youth Leadership Council meetings and Ateyapi Prom for the second 

year.   We have reached out to our community via monthly family socials, fundraisers, and other 

community events to help share the positive impact Ateyapi has on the community.  Ateyapi 

helped with Black Hills Powwow Youth Day where 4,500 students attended and learned about 

Native American culture and relationship building. We have had quarterly Community Adviso-

ry Group meetings and they have been very good for our relationship with our community part-

ners.    Ateyapi hosted a Veteran’s and Spring Powwow to honor community veterans and fami-

lies.  Ateyapi submitted 8 teams in the Lakota Nation Invitational Hand Game Tournament.  

Ateyapi won the championship in the elementary/middle school Lakota Nation Hand Game 

Tournament which had about 35 teams participate.  We also had a very successful summer pro-

gram. 

Ateyapi Lakota Language 

We are in the last year of our grant which ends on July 31, 2018. We have completed all five lev-

els of the Lakota Language Consortium Curriculum. We administered pre and post tests for all 

levels. We had a wonderful summer. We visited all the sacred sites of the Black Hills. The stu-

dents learned Lakota and recited phrases they learned the day before. I am proud to say I have 

a young group of students who will carry the language with them as long as the use it daily. We 

are geared up the next three years with another grant for the NOVO Foundation. We are also 

awaiting another ANA Language grant for three years. We are truly blessed by receiving the 

grants to keep our program operating. We will work with elementary students the next three 

years at Horace Mann, Knollwood, and Robbinsdale.   

Ateyapi Elementary/Children Giving Back 

Students have written their own business plans, implemented them and then shared what 

worked and what didn’t work and why with a business plan panel.  We used templates from the 

Biz Kids curriculum which we purchased as part of our grant.  To enrich learning about busi-

ness plans we also watched Biz Kids videos regarding entrepreneurship and students noted 

things that worked and didn’t work for them during implementation.  Their business plans 

ranged from bake sales at school to making their own greeting cards and marketing them.  

SELECTED PROGRAM HIGHLIGHTS JULY-JUNE 2017/2018 
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A New Facility Becomes a Reality! 

Current RAI Head Start Facility 

Architect’s Concept for new Head Start Facility 

CAPITAL CAMPAIGN 
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THE NEED 
• RAI’s Head Start programs began in 1991, in trailer modular buildings intend-

ed to last 10-12 years. These buildings have now exceeded their intended

lifespan by a dozen years. They are worn out, depreciated and can’t be patched

anymore.

• The economic engine that runs all of RAI’s programs is Head Start. If our build-

ings are not kept up to code our Head Start accreditation is at risk.

• We serve more Head Start families than ever before. It has been necessary to

rent additional space at a cost of thousands of dollars per year.

• The modular buildings are energy inefficient and difficult to maintain. Utility

bills and maintenance costs for our four sites are shockingly high.

• RAI does not own the land where the current modulars now sit, and our contin-

ued presence on these sites is uncertain.

• Rapid City's population continues to grow, with the rate of growth for the

Native population more than double that of the non-Native population. We

anticipate that the demand for our services will only increase.

In order to: 

• best meet current responsibilities and accommodate anticipated growth,

• serve the expanding needs of our community, and

• keep our children safe

a new facility became essential! 
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BUILDING UNDERWAY 
Through competitive bidding in 2016 RAI chose Williams Architects and Scull Construction to 

develop and implement our new construction. Construction began in December 2017, with a 

completion date anticipated for December 2018, with occupation planned for January, 2019. 

The planned 28,500 square foot facility will house classrooms, indoor and outdoor play and gar-

den areas, offices and support spaces for infants, Early Head Start and Head Start programs. 

In addition, the new energy-efficient facility will include both RAI and Ateyapi administrative 

spaces, indoor and outdoor community, parent and staff meeting spaces, kitchen and laundry 

facilities, speech therapy and "sick bay" space, and secure drop-off and pick-up zones. The lay-

out, spatial details and design are in keeping with Head Start standards and best practices, 

and the design is inspired by the sacred medicine wheel.  

The cost of the project is $7.2 million, with an additional $1.5 million needed for a gym, to be 

phased in at a later date if necessary. As of Fall 2018 we had raised all but $300,000 of  

construction costs. 
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LOCATION OF NEW FACILITY 
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Head Start classrooms are to the west, Early Head Start classrooms are to the east, and the 

Administrative/Support Services wing is in the center. Playgrounds for each program are 

tucked between the classrooms and Administrative/Support Services area on each side. We 

must provide separate playgrounds for our programs to comply with Head Start regulations. 

The support area includes Ateyapi administrative offices (programs themselves are delivered 

in the Rapid City Schools), testing areas for students, kitchen, sick bay, etc. The conference 

room may be used by the community and can be accessed from the outside without entering 

the classroom area. The classrooms can be easily secured, with limited and controlled admit-

tance. The design allows for future expansion, completing the medicine wheel. A proposed gym 

would be attached to the south east section of the building, accessible to the community from 

the outside. The building construction is designed to accommodate new construction of a gym 

in the future at nominal renovation cost.  

FLOOR PLAN NEW FACILITY 
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Funds 

Raised 

to Date 

July 1, 2018 
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Campaign Naming Opportunities 

Naming Areas Gift Amount 

Entire Facility  $4,000,000 

Administrative Wing $ 1,000,000 

Street: Circular Drive  $ 500,000 

Front Lobby and Reception  $ 500,000 – FUNDED (The Harry and Jeanette Weinberg Reception Lobby) 

Head Start Wing $ 350,000 – FUNDED (Paulson) 

Early Head Start Wing $ 350,000 – FUNDED (Scull) 

Board Training Room $ 250,000  

Commercial Kitchen & Cafeteria $ 150,000  

Community Picnic Area $ 100,000 –FUNDED (BH Surgical Hospital) 

Early Head Start Playground  $ 100,000  

Head Start Playground $ 100,000  

Head Start Classrooms (6) $ 75,000 – 1 FUNDED (Emery)  

Early Head Start Classrooms (6) $ 50,000 FUNDED (1) Black Hills Federal Credit Union 

Staff Lounge and Training Room  $ 50,000  

Parent/Teacher Conference Room $50,000 – FUNDED (Black Hills Community Bank) 

Head Start Outdoor Teaching /Picnic Area $ 50,000 

Early Head Start Outdoor Teaching/Picnic Area $ 50,000 

Cultural/ Food Gardens (2)  $ 50,000 

Sweat Lodge $ 50,000 

Ateyapi Offices and Classrooms (3) $ 50,000 

Garden – front door  $ 25,000 

Head Start Director Office $ 25,000 

Head Start Site Supervisor’s Office  $ 25,000 

Speech Therapy Office $ 25,000 

Sickbay and Health Records  $ 25,000 – FUNDED (Casey Peterson) 

Mental Health/Disability Room $ 25,000 – FUNDED (Brent Phillips) 

Hiking Trail $ 25,000 – FUNDED (First Interstate Bank) 

Head Start Lounge/Waiting area $ 25,000 

Early Head Start Lounge/Waiting area $ 25,000 FUNDED (Casey Peterson & Associates) 

Head Start Bus Waiting Area  $ 25,000 

Early Head Start Bus Waiting Area   $ 25,000 
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OUR FUTURE IS OUR CHILDREN. THEIR HOPE IS YOU. 

DONOR RECOGNITION CLUBS 

$1,000,000+ 

$ 500,000 - $999,999 

$250,000 - $499,999 

$100,000 - $249,999 

$50,000 - $99,999 

$25,000 - $49,999 

$10,000 - $24,999 

Wanblee (Golden Eagle) 

Tatanka (Bison)  

Mahto (Bear) 

Igmu Tanka (Mountain lion)  

Hehaka  (Elk) 

Sungmanitu (Wolf) 

Sunka Wakan (Horse)  

Sungila (Fox)   $1,500 - $9,999 

Naming opportunities are also available. Contributions may be pledged over 

as many as five years, and we welcome donations in the form of cash, stock, 

mutual funds, livestock or real estate.  



29 

FINANCIALS 
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Rural America Initiatives 
Statement of Financial Position 

December 31, 2017 

CURRENT ASSETS 

ASSETS 

Cash and Cash Equivalents $  1,875,133.50 

Accounts Receivable, Net of Allowance of $140,963 49,216.30 

Grants Receivable 418,552.90 

Current Portion of Pledges Receivable 2,244,641.00 

Prepaid Expenses 124,691.69 

Total Current Assets 4,712,235.39 

PROPERTY  AND EQUIPMENT 

Equipment  94,408.08 

Leasehold Improvements  173,565.63 

Vehicles  915,344.47 

Buildings  2,082,589.61 

Land  645,751.31 

Land Improvements  6,906.09 

3,918,565.19 

Less: Accumulated  Depreciation {1,769,036.29) 

Net Property and Equipment   2,149,528.90 

Other Assets 

Rental Deposits 7,889.00 

Pledges Receivable 342,165.00 

Capital Credits Receivable 44,451.86 

Total Other Assets 394,505.86 

TOTAL ASSETS  $    7,256,270.15 

See independent auditor's report and notes to the financial statements. 
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Rural America Initiatives Statement of 
Financial Position (Continued) December 

31, 2017 

CURRENT LIABILITIES 

Accrued Payroll 

Accounts Payable 

Payroll Taxes Payable 

Retirement Payable 

Accrued Interest 

Deferred Revenue 

Current Portion of Notes Payable 

Total Current Liabilities 

LONG-TERM LIABILITIES 

Notes Payable 

Less: Current Portion 

Total Long-term  Liabilities 

Total Liabilities 

NET ASSETS 

Unrestricted 

Temporarily  Restricted 

Total Net Assets 

LIABILITIES AND NET ASSETS 

$  135,998.92 

65,274.36 

10,422.50 

4,276.48 

329.44 

132,901.38 

22,438.00 

371,641.08 

45,724.03 

{22,438.00) 

23,286.03 

394,927.11 

3,013,114.98 

3,848,228.06 

6,861,343.04 

TOTAL LIABILITIES AND NET ASSETS $    7,256,270.15 

See independent auditor's report and notes to the financial statements. 
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Rural America Initiatives 
Statement of Activities 

For the Year Ended December 31, 2017 

REVENUES 

Temporarily 

 Unrestricted Restricted Total 

Grant  $  $   4,273,568.93  $   4,273,568.93 

Interest Revenue  13,933.00 13,933.00 

In-kind  620,410.68  620,410.68 

Donations  205,625.54  3,841,637.11  4,047,262.65 

Reimbursements  36,189.83  4,307.91  40,497.74 

Child Care  4,492.73  4,492.73 

CANS Food Reimbursement 137,080.00  137,080.00 

Total Revenues  255,748.37  8,881,497.36  9,137,245.73 

NET ASSETS RELEASED FROM RESTRICTIONS 

Satisfaction of Program Restrictions  5,457,862.52 {5,457,862.52) 

Total Revenues and Reclassifications  5,713,610.89  3,423,634.84  9,137,245.73 

EXPENSES 

General and Administrative: 

Rural America Initiatives  279,012.03  279,012.03 

Rural America Initiatives- Indirect '17  243,406.73  243,406.73 

Rural America Initiatives- Indirect '16  127,642.57  127,642.57 

Program Expenses: 

Rapid City Headstart Year 11  824,427.16  824,427.16 

Rapid City Headstart Year 10  399,019.08  399,019.08 

Rapid City Early Headstart Year 11  484,440.41  484,440.41 

Rapid City Early Headstart Year 10  203,383.93 203,383.93 

Crow Creek Headstart Year 11  523,355.72  523,355.72 

Crow Creek Headstart Year 10  230,313.90  230,313.90 

Crow Early Creek Headstart Year 11  437,390.46  437,390.46 

Crow Early Creek Headstart Year 10  150,397.11  150,397.11 

Crow Creek Headstart Construction Year 2  33,900.85  33,900.85 

Rapid City Headstart Construction Year 3   (11,322.56)   (11,322.56) 

Ateyapi Teen Pregnancy Prevention Tier 1 Year 8  333,699.28  333,699.28 

Ateyapi Teen Pregnancy Prevention Tier 1 Year 7  261,539.97  261,539.97 

ANA Language Year 2  174,472.38  174,472.38 

ANA Language Year 3  203,831.35  203,831.35 

Children Giving Back Year 2  296,783.97  296,783.97 

Children Giving Back Year 3  225,799.80  225,799.80 

Ateyapi-Zanniya Unkigluhapi Year 5  {2,862.54)  {2,862.54) 

Total Expenses  5,418,631.60  5,418,631.60 

INCREASE IN NET ASSETS  294,979.29  3,423,634.84  3,718,614.13 

NET ASSETS, BEGINNING OF YEAR  2,718,135.69  424,593.22  3,142,728.91 

NET ASSETS, END OF YEAR  $3,013,114.98 $   3,848,228.06 $   6,861,343.04 

See independent auditor's report and notes to the financial statements. 
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RURAL AMERICA  INITIATIVES 

Rapid City, South Dakota 

SCHEDULE  OF FINDINGS  AND QUESTIONED COSTS 

For the Year Ended December 31, 2017 

A. Summary of Auditors' Results

Financial Statements 

Type of report the auditor issued on whether the financial 

statements audited were prepared in accordance with GAAP: 

Internal control over financial reporting: 

unmodified 

• Material weaknesses identified?

• Significant  deficiency(ies) identified that are not

considered to be material weaknesses? 

Noncompliance material to financial statements noted? 

Federal Awards 

Internal control over major federal programs: 

• Material weakness(es) identified?

• Significant deficiency{ies) identified that are not

considered to be material weaknesses? 

Type of auditors'  report issued on compliance for major 

federal programs: 

Any audit findings disclosed  that are required 

to be reported in accordance with 2 CFR 200.516(a)? 

Identification of major federal programs: 

yes 

_]yes 

_Jyes 

yes 

yes 

unmodified 

yes 

X  no 

---'X'-'-_none reported 

X  no 

X  no 

- X,! n,one reported 

X  no 

CFDA Number Name of Federal Program 

93.600 Head Start, Early Head Start 

Dollar threshold used to distinguish 

between type A and type B programs: 

Auditee qualified as low-risk auditee? 

$._    ..!7 50 ,=00=0 

_  ,X yes  no 

See accompanying independent auditors' report.  
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RURAL AMERICA INITIATIVES 

Rapid City, South Dakota 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 

For the Year Ended December 31, 2017 

B.  Findings - Financial Statement Audit

None 

C. Findings and Questioned Costs- Major Federal Award Program Audit

None 

See accompanying independent auditors' report. 
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PARTNERS 
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SELECTED MAJOR FUNDERS AND CONTRIBUTORS: 

• US Department of Health and Human Services (HHS)

• Administration for Native Americans (under HHS)

• Office of Adolescent Pregnancy Prevention (under HHS)

• Office of Head Start (under Office of the Administration for Children and

Families/HHS) 

• Shakopee Mdewakanton Sioux Community

• United Way of the Black Hills

• OP and WE Edwards Foundation

• First Interstate Bank

• US Bank

• Casey Peterson & Associates

• Fred A. Lockwood

• Black Hills Surgical Hospital

• Western Buffalo Company

• Black Hills Federal Credit Union

• Marie Quinn

• John T. Vucurevich Foundation

• Gwendolyn Stearns Foundation

• The Honorable and Mrs. Jeffrey Viken

• City of Rapid City

• Scull Construction

• Hani Shafi/Dream Design International

• Paulson Charitable Trust

• The Weinberg Foundation
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COLLABORATIVE PARTNERS 

• Rapid City Area Schools

• Working Against Violence, Inc. (WAVI)

• Indian Health Service

• Crow Creek Sioux Tribe

• Behavior Management Systems

• Cornerstone Rescue Mission

• South Dakota Department of Social Services/Child

Protection Services 

• Native Women’s Health Center

• Salvation Army

• Western South Dakota Action Agency

• Great Plains Tribal Chairmen’s Health Board

• McKinney-Vento Homeless Education

• South Dakota WIC Program

• Career Learning Center

• Birth to Three Connections – Part C

• Badlands Head Start: Prenatal to Five

• Rapid City Public Library

• United Sioux Tribes

• Pennington County Housing

• Lakota Homes

• Mommy’s Closet

• Feeding South Dakota (Food Bank)

• Early Childhood Connections

• Rapid City Journal

• Hopa Mountain Foundation

• South Dakota State University

• Donna Chimera, Wolf Star

• Native Sun News

• Jim  Scull

• Linn Brothers Productions

• KEVN/KOTA Television

• Jeff Bridges



38 

RURAL AMERICA INITIATIVES 

628 1/2 6th Street Suite 201, Rapid City, SD 57701 

until December 31, 2018 

2112 South Valley Drive, Rapid City, 57703 

after January 1, 2019 

605-341-3339

www.ruralamericainitiatives.org 

CHANGING LIVES THROUGH EDUCATION SINCE 1986 




